MICHIGAN REGIONAL TRAUMA REPORT
1st QUARTER 2020 - 2021

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit evidence of
ongoing activity, such as meeting notices, minutes to the department.

Resource Update: Facility Designation Status: (Provisional = Prov)

Marlette Regional Hospital-Marlette

. Level of .
Facility Name Designated Designation Provisional
Hurley Medical Center-Flint Yes | N/A
Ascension St. Mary’s- Saginaw Yes Il N/A
Covenant Medical Center-Saginaw Yes I N/A
Ascension Genesys Medical Center-Grand Blanc Yes Il N/A
McLaren Lapeer Region-Lapeer Yes I N/A
MidMichigan Medical Center-Midland Yes I N/A
MclLaren Flint Yes Il N/A
McLaren Bay Region-Bay City Yes il N/A
Hills & Dales General Hospital-Cass City Yes v N/A
McKenzie Memorial Hospital-Sandusky Yes v N/A
Harbor Beach Community Hospital-Harbor Beach Yes v N/A
Deckerville Community Hospital-Deckerville Yes v N/A
Ascension St. Joseph-Tawas City Yes v N/A
Ascension St. Mary’s Standish Yes v N/A
Scheurer Hospital-Pigeon Yes v N/A

Yes v N/A
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McLaren Caro Region-Caro No vV Prov
MidMichigan Medical Center-Gladwin No v Prov
MidMichigan Medical Center-West Branch No vV Prov
McLaren Thumb Region-Bad Axe No vV Prov

Work Plan Objective Progress and Highlights:

complete sections that have progress within the quarter

Injury Prevention

Indicator(s): The regional trauma network establishes and ensures that appropriate levels of
EMS, nursing and physician trauma training courses are provided on a regular basis.

Progress: The Injury Prevention Subcommittee is currently working on the development of regional
injury prevention plan and a regional survey to identify injury prevention programs available in Region
3.

Communications

Indicator(s): There is a procedure for communications among medical facilities when arranging
for inter-facility transfers including contingencies for radio or telephone system failure.

Progress: The Region has approved a Region 3 Interfacility Transfer Checklist/Envelope that includes all
necessary for consistent patient information flow from a sending facility to a receiving facility. The
checklist/envelopes are completed, and the Horak Printing Company has donated the first 2000
Envelopes to the Region 3 facilities. The implementation has been delayed due to the Covid-19
Outbreak. The distribution will proceed once the outbreak restrictions are relaxed.

Infrastructure

Indicator(s): The regional trauma network plan should ensure that the number, levels, and
distribution of trauma facilities are communicated to all partners and stakeholders. The RTN
should develop procedures to ensure that trauma patients are transported to an appropriate
facility that is prepared to provide care

Progress: This objective has been completed. The Region has developed a list of all regional trauma
centers and their capabilities including Level Ill facilities that have neurological and anticoagulation
therapy available.

Regional Performance Improvement

Indicator(s): 1. The RTN generates data reports to evaluate and improve system performance.

Progress: 1. The Region 3 PRSO is has started reviewing MTQIP Data for Level |, Il and lll trauma
Centers to look at regional trauma activity. The RPSRO has an interest in reviewing data that can be
provided by Biospatial and arrangements have been made to have Emily Bergquist, MDHHS MCA

R3 Trauma Coordinator: Bob Loiselle January 1, 2020 to March 31, 2020
p



Manager, attend an upcoming Region 3 Trauma Network RPSRO and RTAC Meetings with a presentation
on Biospatial and its capabilities.

Continuum of Care

Indicator(s): The regional work plan addresses the integration and participation of rehabilitation
services within the continuum of care for trauma patients.

Progress: No action has been initiated on this indicator. It has been deferred to the 2020-2023 Region
3 Trauma System Workplan.

Trauma Education

Indicator(s): The regional trauma network establishes and ensures that appropriate levels of
EMS, nursing and physician trauma training courses are provided on a regular basis.

Progress: All face to face Region 3 Trauma Education Programs have been suspended due to the Covid-
19 Outbreak. The NAEMT has developed arrangements for their Trauma Course such as PHTLS, TCCC,
TECC, etc., to be presented online with arrangements being made for an individual to record their
practical skill and either allow an NAEMT Instructor to view them live via video conferencing or via a
recorded session to maintain certification for EMS personnel. They also have CE Credits for Trauma
Courses available online.

Other relevant activities information:

The 2020 Region 3 Trauma Symposium was held on Thursday, March 5th, 2020 at the Horizon Center in
Saginaw, Ml and was very successful once again and very well attended.

The Regional Interfacility Transport Envelope has been developed and approved by the Region 3. It is
currently in the process of being printed for use within Region 3 during interfacility transport between
regional hospitals.

The Region 3 Board Chairs and Vice Chairs for the RTN, RTAC and RPSRO have made the decision to
cancel the April 28™, 2020 Region 3 Trauma Network Meetings due to the Covid-19 Outbreak. They will
monitor the situation for possibly rescheduling or defer to our next regularly scheduled meeting in July,
2020.

Administrative Rule Requirements:

No - Quarterly meeting minutes on shared drive.

Yes - All MCA'’s participating in the RTN.

Yes - Performance improvement ongoing.
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